Fairway Isles at Bayside Lakes Homeowners Association
Minutes of the 

Board of Directors Meeting

November 25, 2024
BOARD MEMBERS PRESENT CONSTITUING A QUORUM:

Bill Pidgeon



President

Ed Riley



Vice President

Denise White



Treasurer
Sara LaPointe
   


Bayside Management Services 
CALL TO ORDER:

President Bill Pidgeon called the meeting to order at 7:00 p.m. at the Bayside Lakes POA Clubhouse.
PROOF OF NOTICE:

Proof of notice was posted in the bulletin board as per the By-laws and Florida Statutes.
MINUTES:

A motion was made by Bill and seconded by Denise to approve the 10/28/24 Budget Meeting minutes; all in favor. 
OFFICER / COMMITTEE REPORTS:
Vice President- Ed reports the entry landscape project started today.
Treasurer- Denise reports a CD is expiring and she is exploring options to reinvest at a higher interest rate.
ARC- Peg reports three (3) applications were received and approved; there are two pending.
Grounds- The cancellation notice will be sent to Schurlknight this week; the new company will start January 1st (or thereabout). Bill discusses the entry irrigation for the new landscape. The pressure washing of common areas will be done in early December and the cabana work will start following.

Pool- The pool heat was turned on and the weather will be monitored in regard to keeping it on.

Social- The trunk or treat event was well attended and worked out well. 
Bill reminds everyone that Hurricane season is almost over and shutters should come down. Discussion is held regarding violations, the process and fines. The hurricane policy as well as the process for violations may be updated in the beginning of the year.
UNFINISHED BUSINESS: None
NEW BUSINESS:
A. Master Association Discussion- Discussion is held regarding the POA and issues between the commercial and residential entities as well as control of the Association. The Board agrees to take a conservative approach and see what happens.
B. Cabana Use- Bill speaks regarding the use of the cabana for private events and owners should be able to use it for social groups (book clubs/card groups). The use form should still be completed but there will be no fees involved. All agree.
DISCUSSION/QUESTIONS FROM THE FLOOR: The next meeting is January 2025.
ADJOURNMENT: As there was no further business, a motion was duly made and seconded to adjourn at 7:45 p.m. These minutes are being submitted by Bayside Management Services. 
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