Fairway Isles at Bayside Lakes Homeowners Association
Minutes of the 

Budget Meeting

October 28, 2024
BOARD MEMBERS PRESENT CONSTITUING A QUORUM:

Bill Pidgeon



President

Denise White



Treasurer
Sara LaPointe
   


Bayside Management Services 
CALL TO ORDER:

President Bill Pidgeon called the meeting to order at 7:00 p.m. at the Bayside Lakes POA Clubhouse.
PROOF OF NOTICE:

Proof of notice was posted in the bulletin board as per the By-laws and Florida Statutes as well as mailed on October 11, 2024.
MINUTES:

A motion was made by Denise and seconded by Bill to approve the 9/23/24 Board Meeting minutes; all in favor. 
OFFICER / COMMITTEE REPORTS:
Treasurer-Denise reported the September financials look good and the budget is on tract.
President- Bill reports he emailed Republic Services regarding the loose yard waste; they reported it will not be picked up unless it is in containers. The City of Palm Bay is working out bulk pick up with FEMA contractors due to the storm.  
Grounds- Bill reports there was a meeting with LSP today regarding the entry landscape project; they will need to meet with Green Up Plus to determine irrigation placement prior to installation.
POA- Discussion held regarding the budget meeting. 

ARC(later in the meeting)- Peg reports one (1) application were received, it was approved.
Bill reports the proposed new development on the golf course property is still under city review.
UNFINISHED BUSINESS:

A. Pressure Washing- Bill discusses pressure washing of common grounds; discussion held regarding bids. Bill moves to hire Top Priority Cleaning, Denise seconds; all in favor. Discussion regarding scheduling.
B. Grounds- Bill discusses proposals received from grounds companies along with a cost increase the current company presented. Discussion held regarding current service and expectations. Bill moves to terminate Schurlknight and hire Bob’s Complete to start January 1, 2025, Denise seconds; further discussion held. All in favor.
NEW BUSINESS:
A. 2025 Budget- Denise provides an overview of the proposed budget. Bill discusses various expenses such as commercial association, irrigation, and ground maintenance. Bill moves to approve the 2025 budget as presented, Denise seconds; all in favor.
B. Year end business- Bill moves to carry forward any surplus or deficit, file the 2024 taxes, and perform the statutory required 2024 financial reporting, Denise seconds; all in favor.
DISCUSSION/QUESTIONS FROM THE FLOOR: 
None
The next meeting is November 25, 2024 
ADJOURNMENT:
As there was no further business, a motion was duly made and seconded to adjourn at 7:36 p.m.
These minutes are being submitted by Bayside Management Services. 
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