Fairway Isles at Bayside Lakes Homeowners Association
Minutes of the 

Board of Directors Meeting

September 23, 2024
BOARD MEMBERS PRESENT CONSTITUING A QUORUM:

Bill Pidgeon



President

Ed Riley



Vice President

Denise White



Treasurer
Sara LaPointe
   


Bayside Management Services 
CALL TO ORDER:

President Bill Pidgeon called the meeting to order at 7:00 p.m. at the Bayside Lakes POA Clubhouse.
Bill welcomes Ed Riley to his first full Board meeting.
PROOF OF NOTICE:

Proof of notice was posted in the bulletin board as per the By-laws and Florida Statutes as well as emailed.
MINUTES:

A motion was made by Bill and seconded by Denise to approve the 9/11/24 Board Meeting minutes; all in favor. 
OFFICER / COMMITTEE REPORTS:
President-Bill reports he provided information at the last meeting regarding the proposed golf course development. He received a response from the City that the proposal is still pending. He will continue to provide information as it becomes available.
Vice President- Ed reports he walked the community while it was being serviced by the grounds company Friday; the job being performed was quite poor with a lot of missed areas. He spoke to the company representative. 
Treasurer- Denise reports there were additional expenses in August such as a high irrigation repair bill and the insurance renewal payment that decreased the cash balance in the operating account. She believes there will be about $12,000 in reserve interest by the end of the year.
Pool- Bill reports the pool had issues at the end of last week probably due to a combination of heavy rain and people not showering off prior to using it. It had to be closed over the week to shock it and rebalance chemicals. It was opened today. 

ARC- Peg reports three (3) applications were received, two approved and one pending.
Social- Gloria discusses moving forward with organizing a trunk or treat event on Halloween at the pool parking lot. Discussion held regarding a holiday event at the November meeting date (11/25).
UNFINISHED BUSINESS:

A. Grounds Service- Previously discussed; Ed and Bill will meet with Bob’s Complete.
NEW BUSINESS:
A. Pressure Washing- Pressure washing bids will be obtained for street gutters and common sidewalks only.
B. 2025 Budget- Discussion is held regarding the draft 2025 budget with adjustments requested for a revision to be done. The October meeting will be held as the formal budget meeting.
C. Gate – Discussion is held regarding recent access issues with the gate that were more than likely due to operator errors then the gate not having time to reset. FDC has offered to provide training on how to disable correctly along with a proposal to install emergency cut off switches to use as needed. Bill moves to approve the proposal for cut off switches paid from reserves, Denise seconds; all in favor.
DISCUSSION/QUESTIONS FROM THE FLOOR: 
· Carol asks who else is an admin for the website; Denise is and has done several updates.
· Discussion is held regarding lawn service proposals.
· Questions regarding damage done by the grounds service to homes and personal property. The Association does make all attempts to hold the company responsible.

· Questions regarding hurricane shutters and rules.

· Dorothy discusses issues with maintenance at the 17th fairway of the former golf course and the installation of a fence or hedge line.

· Discussion regarding the POA responsibilities.

The next meeting is October 28, 2024 – budget meeting. 

ADJOURNMENT:
As there was no further business, a motion was duly made and seconded to adjourn at 8:01p.m.
These minutes are being submitted by Bayside Management Services. 
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