Fairway Isles at Bayside Lakes Homeowners Association
Minutes of the Organizational Meeting
March 25, 2024
CALL TO ORDER:

This Organizational Meeting was called to order at 7:13 pm at the Bayside Lakes Community Center by Kathy Duck. Present were William Pidgeon (by phone), Kathy Duck and Denise White. Sara LaPointe with Bayside Management and several homeowners were also in attendance.
PROOF OF NOTICE:

Proof of notice was mailed 3/8/24 with the annual meeting mailing in accordance with the By-laws and Florida Statutes. 
ELECT OFFICERS:
President- Bill Pidgeon
Vice President- Kathy Duck
Treasurer- Denise White
Kathy moves to accept the above Board appointments, Denise seconds; all in favor. 
APPOINT COMMITTEES:

The Board reviews the following Committees:
ARC- The current ARC has agreed to serve again: (Peg Pidgeon, Chair; Gail Corvello, Co-Chair; Patty Dickerson, Elinor Michaud, Joyce Vass, Kathy Duck and Rene Landen) Bill moves to appoint the above committee members, Kathy seconds; all in favor. 
Grounds/Irrigation- Volunteers will be sought.
Entrance/Gate/Pool- Brian Teal volunteers
Finance- Denise and Ann will continue.
Social- Volunteers will be requested; Betty , Pat and Michelle will continue.
Due Process- Volunteers will be requested; Ed Riley is willing to serve again.

UNFINISHED BUSINESS: None
NEW BUSINESS:

A. Banking and signature card requirements- Discussion held regarding the current process. Kathy moves for Denise White, Bill Pidgeon and Sara LaPointe (Management) be on the accounts and signers and for Chase Bank to be updated, Kathy seconds: all in favor.
Everyone is reminded the gate codes are changing on April 8th.
QUESTIONS FROM THE FLOOR: 

Denise reminds everyone to update their payment amount; several owners are paying the 2023 assessment amount as well as using the old PO Box.
Discussion held regarding parking in the street (not allowed) and rental amendments.
ADJOURNMENT:

Since there was no further business, a motion was duly made and seconded to adjourn at 7:34 p.m.

These minutes are being submitted by BMS.  
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