Fairway Isles at Bayside Lakes Homeowners Association
Minutes of the 

Board Meeting

September 25, 2025
BOARD MEMBERS PRESENT CONSTITUING A QUORUM:

Ed Riley



President

Melissa Rogers


Treasurer
Denise White



Director
Sara LaPointe   


Bayside Management Services 
CALL TO ORDER:

President Ed Riley called the meeting to order at 7:00 p.m. at the Bayside Lakes POA Clubhouse.
PROOF OF NOTICE:

Proof of notice was posted in the bulletin board as per the By-laws and Florida Statutes as well as emailed.
MINUTES:

A motion was made by Melissa and seconded by Denise to approve the 8/28/25 Board Meeting minutes; all in favor. 
OFFICER / COMMITTEE REPORTS:
President-Ed reports there was a recent POA meeting that discussed a proposal to equalize the votes on the POA board between commercial and residential entities. The existing commercial POA representatives were not in favor although they would like to relieve themselves of the recreational center responsibilities. Discussion follows. 
Cabana- Ed thanks the cabana committee for their work so far; they have been provided keys to the facility.
ARC- Sara reports on the ARC’s behalf; there were three applications received and approved.
UNFINISHED BUSINESS: 
A. Fence Committee Report: The Chair is not present; other committee members advise they have not met yet but a meeting is scheduled for early October.
NEW BUSINESS:
A. 2026 Budget Discussion: Denise provides information on the financial status through the end of August 2025; the month ended over budget due to the insurance renewal. Discussion is held regarding the draft 2026 budget and recommendation to increase the monthly assessment to $185 to ensure the operating budget is funded appropriately. Reserve funding is in good shape. Projects are discussion such as painting the pool deck and replacing the cabana roof which is original. Those expenses would be paid from the reserves. Ed moves to approve the draft as presented for formal approval at the October meeting, Denise seconds; all in favor. The budget meeting will be held on October 23, 2025; there will be no November or December meeting unless needed. Discussion is held regarding various operating expenses such as FPL and the impact of having the gates open.
B. Annual Meeting and Board size- Ed would like to see the membership vote again to increase the size of the Board from three to five members; discussion follows.
C.  Community Garage Sale- The Bayside community garage sale is scheduled for October 18th; the Fairway Isles gates will be open.
DISCUSSION/QUESTIONS FROM THE FLOOR:
· Gloria provides a flyer to post and email to members regarding holding another Trunk or Treat this year for Halloween. There will be a group to decorate the gate.

· New owners introduce themselves.

ADJOURNMENT:
As there was no further business, a motion was duly made and seconded to adjourn at 7:33 p.m.
These minutes are being submitted by Bayside Management Services. 
NEXT MEETING: October 23, 2025
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