Fairway Isles at Bayside Lakes Homeowners Association
Minutes of the 

Board Meeting

August 28, 2025
BOARD MEMBERS PRESENT CONSTITUING A QUORUM:

Ed Riley



President

Melissa Rogers


Treasurer
Denise White



Director
Sara LaPointe   


Bayside Management Services 
CALL TO ORDER:

President Ed Riley called the meeting to order at 7:00 p.m. at the Bayside Lakes POA Clubhouse.
PROOF OF NOTICE:

Proof of notice was posted in the bulletin board as per the By-laws and Florida Statutes as well as emailed.
MINUTES:

A motion was made by Denise and seconded by Melissa to approve the 5/22/25 Board Meeting minutes; all in favor. 
OFFICER / COMMITTEE REPORTS:
President-Ed provides information to pass around regarding the proposed development plan for the golf course property which would be more than 400 homes. 
Treasurer- Denise reports the budget is stable.  
ARC- Peg reports fifteen (15) applications: thirteen approved, one disapproved and one withdrawn.
UNFINISHED BUSINESS: 
A. Rental Restriction: Sara reports at recent count there are about 10 rentals in the community.
B. Fence Amendment: Donna provides a petition signed by a majority of the community requesting the Board develop a fence amendment to be presented to the membership for consideration and to vote on. The group has not developed a recommendation for what to allow. Discussion follows regarding the amendment process and what should or should not be allowed. Sara recommends appointing a Fence Amendment Committee to develop a recommendation. Ed moves to form an amendment committee and appoint the following people to it: Donna, Bill, Brittany, Betty, Eleanor, Nicole, John and Joe, Melissa seconds; all in favor.
C. Ratify Insurance Renewal: Ed moves to ratify the insurance renewal which premium came in lower that the last renewal with the same coverage, Melissa seconds; all in favor.
NEW BUSINESS:
A. Cabana Rodent Control: Ed reports some modifications have been made and areas cleaned out to make the cabana less attractive to rodents. At this time there has been no recent activity seen and it is determined to hold on hiring a removal company.
B. Cabana Screens/Kickplate: Ed discusses potentially installing kickplates to prevent rodents from accessing through screens. Due to lack of recent activity this is determined to be unnecessary at this time. The Board agrees to repair the screens. 
C. Committee Appointments: There were four ARC volunteers for one vacancy; Ed moves to appoint Donna to the ARC, Melissa seconds; all in favor. The Board appoints Gloria and Tom to the Cabana Committee; volunteers are sought for the finance committee.
D. Cabana Locks- Denise reports the Board was considering installing locks on the bathrooms to ensure no one is using them that shouldn’t as well as help keep the doors closed.   Discussion follows. Sara suggests keying the handles to the same main cabana key. A proposal will be obtained for this.
E. POA Participation- Ed reports on the HOA meeting for Bayside Monday evening that he attended in regard to the HOA vs. commercial entities in the POA. He advises at this time Fairway Isles is the only community that has not participated in the group; the past Board was holding to see what direction the situation took. He believes at this time Fairway Isles needs to pay to participate and recommends the $2000 contribution that other communities have made. Discussion follows. Ed moves to contribute $2000, Melissa seconds; all in favor.
F. Gate Hours- Ed advises while gate operations recently have been good there have been several issues in the past. He is proposing a schedule that will hold the gates open during the business day and close them overnight and on weekends. Discussion follows; this will not only save on electricity costs but wear and tear on the gate itself. Ed moves to open the gates Monday through Friday from 7am to 6pm and close them overnight and weekends, Melissa seconds; all in favor.
G. 2026 Draft Budget – Tabled.
DISCUSSION/QUESTIONS FROM THE FLOOR:None
ADJOURNMENT:
As there was no further business, a motion was duly made and seconded to adjourn at 7:55 p.m.
These minutes are being submitted by Bayside Management Services. 
NEXT MEETING: September 25, 2025
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