Fairway Isles at Bayside Lakes Homeowners Association

Minutes of the 

Board of Directors Meeting

October 23, 2025
BOARD MEMBERS PRESENT CONSTITUING A QUORUM:

Ed Riley



President

Melissa Rogers         


Vice President
Denise White



Treasurer
Sara LaPointe
   


Bayside Management Services 
CALL TO ORDER:

President Ed Riley called the meeting to order at 7:00 p.m. at the Bayside Lakes Commercial Center Clubhouse.
PROOF OF NOTICE:

Proof of notice was mailed 10/1/25 and posted/emailed in accordance with the By-laws and Florida Statutes.
MINUTES:

A motion was made by Melissa and seconded by Denise to waive the reading and approve the 9/25/25 Board meeting minutes; all in favor.
OFFICER- COMMITTEE REPORTS:
ARC- Peg reports on ARC applications to date.
Management- Management reports on inspections; 53 letters went out at the most recent inspection.
UNFINISHED BUSINESS:
A. Fence Amendment Discussion – The fence amendment draft is read to the members present; discussion follows regarding expanding the proposal to all perimeter homes (not just the golf course properties), possible increase in service expenses and questions from the floor. Discussion is held regarding the potential for the developer of the golf course property installing some sort of perimeter barrier. The committee will be asked to fine tune the proposal based on input.
B. Gate Operations- Denise discusses the reasons the Board decided to keep the gates open during date due to rising costs. Input is heard from the floor. She suggests modifying the hours to have it open less time during the day. Ed discusses information he found and statistics regarding gates and security or perceived security. Further comments from the floor are heard.  Denise moves to change the open hours for the gate to 6:30am to 8:30am and 4:30pm to 6:30pm, Melissa seconds; all in favor.
NEW BUSINESS:
A. 2026 Proposed Budget– Denise reports the budget was discussed at the last meeting and a copy provided with the mailing. She explains where the additional funds will be allocated and discusses current expenses. Ed moves to approve the 2026 budget as presented, Denise seconds: all in favor. Discussion is held including regarding expenses, in particular irrigation.
B. Yearend Tax Requirements- Ed moves to file appropriate tax statements, carry forward surplus funds, and perform yearend financial reporting as required by FL Statute, Denise seconds; all in favor.
QUESTIONS FROM THE FLOOR: 

· Reminder regarding Trunk or Treat being held at the pool parking lot on Halloween.
· The Fairway Isles sign at the entry wall needs repair.
· Question regarding the possibility of installing cameras at the gate.
ADJOURNMENT:

As there was no further business, a motion was duly made and seconded to adjourn at 8:00 p.m.
These minutes are being submitted by Bayside Management Services. 
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