Fairway Isles at Bayside Lakes Homeowners Association
Minutes of the 

Board of Directors Meeting

January 22, 2024
BOARD MEMBERS PRESENT CONSTITUING A QUORUM:

Bill Pidgeon



President

Kathy Duck



Vice President

Denise White



Treasurer
Sara LaPointe
   


Bayside Management Services 
CALL TO ORDER:

President Bill Pidgeon called the meeting to order at 7:00 p.m. at the Bayside Lakes POA Clubhouse.
PROOF OF NOTICE:

Proof of notice was posted at the bulletin board as per the By-laws and Florida Statutes.
MINUTES:

A motion was made by Bill and seconded by Kathy to approve the 11/27/23 Meeting minutes; all in favor. 
OFFICER / COMMITTEE REPORTS:
Treasurer- Denise reports on the November financials. Overall expenses were slightly under budget for the month.
Discussion held regarding City meetings regarding the new townhome community proposal. People are encouraged to attend the meetings and wear red shirts in support.
Pool- Bill reports the power issue that closed the pool for the last month has been repaired and the pool will reopen. Due to the upcoming warm temperatures the heater will be turned on as well. 
ARC- Peg reports there were three applications received, all approved.
Social- No report; the holiday party went well.
Irrigation/Grounds- Bill reports on Lyne’s behalf; a meeting will be held with the three vendors in the upcoming months.  

UNFINISHED BUSINESS:

A. Gate - The additional antenna was installed at the gate and remotes are working much better.
NEW BUSINESS:
A. Ratify replacement of Pump 1 & 2- Bill reports both pumps went out in early December and required replacement. The installation was recently completed, and wet checks are in process. Bill moves to ratify the approval of replacing pump 1 and 2 totaling $7391.00 be made upon completion of a full wet check of the property with report provided, Kathy seconds; all in favor. Discussion follows.
B. Appoint Nominating Committee- Betty volunteers for the nominating committee. Discussion held. Bill moves to appoint Better, Kathy seconds; all in favor. Betty will inform the Board if she finds other volunteers to assist.
C. Correction of November minutes – Denise moves that the scriveners error reflecting Carol Mathison’s name as “Cathy Mathison” in the November minutes be corrected by reference, Kathy seconds, all in favor.
QUESTIONS FROM THE FLOOR: 
· Jorge Arrieta asks regarding the Budget approval and increase in monthly assessments. It was approved with the increase to $160 monthly.
· Ann asks if the Board has considered leaving the gates open during peak traffic times; this was discussed at the last meeting and will be discussed again at the annual meeting.
· Denise discusses updating the website. Sara will email Carol Daly and copy the Board to request admin access for others to assist with updates.

· The grounds company is leaving trash in the community including liquor bottles. Sara will notify the owner.

ADJOURNMENT:
As there was no further business, a motion was duly made and seconded to adjourn at 7:49p.m.
These minutes are being submitted by Bayside Management Services. 
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